GPUS 2012 BUDGET 
OPERATING EXPENSE NARRATIVE

I. STAFF AND INDEPENDENT CONTRACTORS 

1-1 GPUS Staff: 

In 2012 the Office Manager position is recommended to be retained at the same pay rate.  The Media Coordinator will also continue as a part-time staff position at the same rate as 2011.


The fundraiser position, as well, will be continued in 2012 at the same pay rate as 2011.  This is a three-quarter time position.  More information on fundraising costs is in the Fundraising Revenue & Expense Narrative document. 
A part-time clerical office assistant is proposed to help the office manager with increased utilization of the donor database capabilities and to support enhanced merchandise sales efforts.


Staff costs include salaries, health care, employer-paid taxes, and state mandated coverage for worker’s compensation. The costs for health insurance are $442/month each for the Office Manager and Media Coordinator.  The fundraiser does not need the medical coverage. Payroll taxes are calculated at 13% of salary. 

1-2 Independent Contractors: 

In addition to paid staff, the GPUS has retained independent contractors for three positions in the past - Accountant, Web Manager and Media Coordinator. The Accountant and Media Coordinator have been paid a straight monthly amount, while the Web Manager has been paid by the hour upon submission of invoice, with a monthly cap (with the flexibility to average the cap over a few months when the work load demanded it). However in 2010, the Accountant position was not filled to reduce costs. FEC filings in 2010 were done by the Office Manager with support from the Executive Director and the Treasurer, and in 2011with support from the Treasurer.

For 2012, the Steering Committee is recommending the same job description and terms of payment for the Web Manager. Filling the Accountant position is a top priority. The Media Coordinator became a part-time staff position in 2011. 

The budget costs for the Web Manager and the Accountant are found in Support & Services. The budget costs for the Media Coordinator are found in Organizing & Outreach.  

II. FUNDRAISING COSTS - $114,480

Fundraising costs are addressed in the Fundraising Revenue and Expense Narrative.  Please see that document for details.

III. ELECTORAL POLITICS - $32,500

3-1 Political Director: 

The Political Director was contemplated to be filled at 20 hours/week for $18,000/year plus benefits in 2011, but funding did not materialize to enable us to fund that position.  At the ANM meeting in August there was a general consensus, among those who attended the finance committee sessions, that the available funding should first be directed to ballot access efforts.  A Political Director position will be considered if there is a supplemental budget mid-year to deal with anticipated fundraising successes.


3-2 Ballot Access: $27,000 for Ballot Access for state Green Parties.

For the first time in many years, the 2012 budget provides significant and critical funding that the GPUS will dedicate to supporting ballot efforts. Since 2006, funds to support ballot access have been expended only twice – 2008: $1,459; and 2006: $2,000. In 2012, $27,000 is budgeted and it will be up to the Ballot Access Committee to allocate to state ballot access efforts. 

3-3 Candidate Support: $3,500 for direct financial contributions to candidates through the Coordinated Campaign Committee. 

3-4 Campaign Schools: $1,000 for regional campaign schools, other expenses to be raised locally. 

3-5 PCSC: $1,000. 

This funding may be used for GPUS support of Presidential candidate selection efforts, staging of debates, filing fees, etc.

IV. ORGANIZING AND OUTREACH - $22,969.  

4-1 Media Coordinator: $9,000 plus taxes and insurance.

In 2011 the Media Coordinator position was moved from being an independent contractor to being GPUS staff. Salary will continue to be $9,000 year ($750/month), and will include payroll taxes (at 13% of salary) of $1,170 and health care costs of $5,304. 

4-2 Media Committee: $995.

$500 is budgeted for the Media Coordinator's basic cell phone costs, while $495 is budgeted to renew our subscription to the online media directory from Gebbie Press.  . 

4-3 Printing Platform Summary: $ 0. The 2012 revision will be available online for printing.
4-4 Membership & Conferences: $500 for dues to electoral politics-related organizations of which the GPUS is a member/supporter. 

In 2012, $50 is budgeted to continue the GPUS membership in the Coalition for Open and Fair Elections. Additional funds are provided for dues to other organizations as may be deemed appropriate and advantageous. 

4-5 Green Pages: $3,000 Funding for Green Pages, the newspaper of the GPUS

For 2012, funding is budgeted for Green Pages to produce two issues including one issue in conjunction with the Annual National Meeting. Green Pages would also continue to be published year round on-line at and distributed from via email from the GPUS office through Greenline. 

It is expected that Green Pages and the Fundraising Committee will discuss how Green Pages can be published in a manner that is financially advantageous for the party. Still to be decided is what kind of bulk production for the state parties should be done, and whether all donors to the party should received a hard copy. Also to be considered is whether to insert a fundraising appeal envelope into each issue of Green Pages. These options involve varying costs separate from that budgeted for Green Pages for 2012. 

V. GOVERNANCE - $31,000. 

5-1 Steering Committee: $4,500.

This funding may be used for Steering Committee travel to in-person meetings during the year. 

5-2 Annual National Meeting: $25,000.

In any ANM budget and by definition, budgeted expenses are to be equal to or less than the budgeted income. The amount currently budgeted in the 2012 budget under revenue and under expenses is a placeholder number, pending passage later by the National Committee of a specific ANM proposal including a budget. An additional $3,000 for diversity scholarships in located in the Organizing and Outreach section of the budget.

5-3 International Representation: $1,000.

The 2012 Budget adds $1,000 to the current funds held in the reserve account for the International Committee for funding of airfare to send two representatives to international Green conferences.  


5-4 Legal: $500.

This amount is budgeted for the party's legal needs and obligations, spent at the discretion of the Steering Committee as per its job description in the party's bylaws to "Solicit legal advice as necessary on behalf of GPUS." 

VI. SUPPORT AND SERVICES - $98,824.

6-1 Office Manager: $39,000 plus payroll taxes and health insurance for the Office Manager.

The 2012 Budget provides for a salary of $39,000/year plus benefits for the Office Manager - the same amount as the 2011 budget and actual expense. In addition to salary, costs will include payroll taxes (at 13% of salary) of $5,070 and health care costs of $5,304. 
6-2 Office Assistant: $5,000 is budgeted for the new office assistant position. This will be a 15 hour a week position and will not qualify the employee for medical insurance coverage.

6-3 Web Manager: $7,200 Funding for Web Manager as Independent Contractor.

This 2012 budget provides an average of $600/month for the Web Manager. It is the policy that the Web Manager is paid by the hour upon submission of an invoice, with a monthly cap of $600/month, but with the flexibility to average the cap over a few months when the work load demands it. 

6-4 Accountant: $6,000 Funding for Accountant as Independent Contractor.

In 2010 the GPUS discontinued the Accountant position for one year as part of a cost-cutting measure, with the Office Manager responsible for the FEC filings with support from the Executive Director and the Treasurer. In 2012 it is proposed that a new Accountant be retained and that the Office Manager continue to do the FEC filings until the new Accountant has completed the accounting for 2010 and 2011. 

6-5 Rent: $14,400.

The rent for the new GPUS office in Washington, DC is $1,200/month, a reduction of $325/month after allowing for an electric bill that we did not have at the former office.  The current lease expires in May 2014.  

6-6 Phone/DSL: $1,600.

Funding for the phone and DSL expenses associated with the new GPUS office has been reduced over $200/month by switching to a new provider of those services.  

6-7 Internet Services: $2,500. 

Funding for web hosting, computer updates, virus protection, and other related internet expenses. 

6-8 Supplies $2,500.  

General office supplies for the GPUS office. 

 6-9 IT Development: $2,500.

The 2012 Budget adds $2,500 to the existing funds held in the reserve account for web hosting, computer updates, virus protection, and other related internet expense, including both hardware and software needs. 
6-10 Postage/shipping: $2,500.

The 2012 Budget provides $2,500 for general postage and shipping costs for the GPUS office. Costs for sending merchandise are not included here, but are included in the appropriate line item in the Fundraising Narrative 

6-11 Insurance: $1,000.

The 2012 Budget provides $1,000 for property and liability insurance for the DC office as required by our lease. Worker’s Compensation insurance is included at each staff position in the payroll taxes and insurance line item.  Liability insurance for the ANM is included in the ANM line item.
VII. LOAN REPAYMENTS – none.

There were no loans required to support the GPUS operations in 2011.  

VIII. RESTRICTED FUNDS - $22,220.

The full amount of restricted funds owed to caucuses and committees has been placed in the reserve account and is available for requests for disbursement.  
We expect to have repaid the 2008 state sharing by the end of 2011.  The remaining balance of 2009-2011 state sharing will be repaid in 2012 in the approximate amount of $22,220.

IX. SUMMARY
Total GPUS internal and external debt exceeded $92,000 at the end of 2009.  Extreme austerity has reduced this amount to just over $22,000 at the end of 2011.  2012 will see the retirement of the remaining balance of internal debt and beginning the rebuilding of our reserve fund balance.  
Adding at least $1,000/month to the reserve account balance every month will be an important goal as soon as fundraising warrants, though for the short term, paying off the balance of our internal debt is given top priority.  
This a stringent budget.  It only allows for a modest addition to the reserve fund.  The primary goals for 2012 are eliminating GPUS debt and supporting political work of the Party, primarily ballot access, in the coming election year.

